MEMBERS OF THE PUBLIC WILL BE PERMITTED TO PARTICIPATE IN THIS MEETING by
teleconference by calling 309-205-3325 and entering Meeting ID nhumber: 851 9428 7050
Passcode: 099948 or by visiting Join Zoom Meeting at:
https://us06web.zoom.us/j/85194287050?pwd=Qgo1TJ8xBOovFbZkjI9EWJ59VHpPOC1.1

Committees Meeting
Committee Conference Room, Smyrna Town Hall
27 S. Market Street Plaza, Smyrna, Delaware
May 28, 2025 - 6:15 PM

Agenda
1. 6:15PM —Call to order
2. Introduce Members of the Committees
3. Committees
4. Define the responsibilities of the Chairperson
5. Define the responsibilities of Council
6. Define the responsibilities of the Staff Liaison
7. Discuss measurable goals
8. Discuss accountability/follow through
9. Discuss timelines
10. Discuss Council Members that are not members of a Committee but want to participate
11. Answer any questions from Chairpersons, Committee Members, Council, or staf

12. Adjourn

Posted 5/21/2025 at 4:30 PM (#1)

NOTE: This agenda, as listed, may not be considered in sequence. This agenda is subject to
change to include additional items, including Executive Sessions, and/or deletion of items,
including Executive Sessions that arise at time of meeting.
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